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Table 1:  A Site Comparison Using a Matrix        

  (+)1 Point Each 
(-)1 Point 
Each 

  

Village 
Owns 
Property 

Close to 
Downtown 

Located on 
Locust along 
Sewer System 

Provides 
Parking 
Opportunities 

Provides Trail 
and Playground 
Opportunity 

Provides 
Access 
to Traffic 

Located 
Adjacent to 
Residential 

Total 
Score 

CC/Fire Barn at 
Existing Fire 
Barn Site 

X X X X  X X 4 

CC at Existing 
Fire Barn Site, 
Fire Barn at New 
Site 

X X X X  X X 4 

North of Café X X X X X X  6 

Old Schoolhouse  X X X  X X 3 

Near Ball fields 
on 8th Street 

X    X  X 1 
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 Media used 
for 
Town hall 
meeting. 
 

Communication  Community 
Meetings are 
held at 

Decision 
making 

Youth 
participation  

Community 
activities in 
the past 

Time 
factor for 
community 
to take a 
decision 

Any 
official 
body in the 
community  

 
Group 
1 

News paper, 
Utility bill. 

Landline 
phones. 

Town 
building- 
behind the 
post office 

Village 
board 

No 
youngsters 

Women’s 
club, Blood 
Drive’s Pan 
Cake week , 
Fire 
department, 
Panama 
centennial 
celebrations 

20 or 30 
years 

Town 
board. 
Elected 
officials. 
(7 
members). 
Official 
town 
business 
takes place 

 
Group 
2 

Phone, Local 
Newspaper, 
Mail through 
bank, Word 
of mouth. 

Landline 
phones. Few of 
them use 
mobiles. 

Post office. Open to 
public for 
decision 
making. 
Town 
board 
decides 
about the 
decision. 

Youth 
doesn’t know 
about the 
happenings 
in the 
community. 

Heard about 
the 
Centennial 
celebrations. 
But was not 
present. 

6 months Town 
board. 
Elected by 
public. 
4 members. 

 
Group 
3 

By accident, 
Newspaper, 
Flyer, 
Campaigning, 
Utility Bill. 

Internet Facility.  
No mobiles. 

No space to 
accommodate 
Christmas 
party, Easter, 
craft fairs. 

Town 
board.  

No 
youngsters in 
the 
community. 

Firefighters, 
Blood 
drive’s pan 
cake week 
active 
participation 
for fund 
raising. 
Bagels, 
Craft fairs 
held by 
women’s 
group. 

Not 
mentioned. 

Town 
board. Aim 
is to 
develop 
community 
foundation. 

 
Group 
4 

Utility bill, 
Flyer, 
Newspaper, 
Word of 
mouth in and 
outside the 
community. 

Land Phone. 
Absence of 
tower/booster so 
no mobiles.  
Internet facility is 
good. 

Post office. Town 
board. 
Huge 
disconnect 
between 
the board 
and the 
people. 

Not a priority 
for 
youngsters. 
as most of 
them are 
working and 
studying 
elsewhere 

Women 
group 
collected 
funds for 
their group. 
Arranged 
carnival for 
kids. 

No idea. Village 
board. 
7 members 
in the 
committee 

 
Group  
5 

Village News 
letters, 
Outside 
panama 
people were 
called by Bill. 
Word of 
mouth, 
Personal 
contacts and 
telephones. 

Few responses 
to internet 
facility. 
Not much usage 
mobiles. 

Church, 
cafe(60-
65).More than 
that people 
go to different 
community 

People 
can put 
their 
inputs. 
Village 
board is 
the 
decision 
maker. 

Youngsters 
are more 
involved in 
high school. 
They don’t 
know about 
the meeting. 

Women 
group is the 
active 
group. 
Centennial 
celebrations. 

1 year and 
Four 
months for 
decision. 

Unofficial is 
the village 
of panama 
board. 
Another is 
the Ball 
team 
committee 
is used for 
scheduling 
ball games. 
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